
10 Frequently asked questions about the risk assessment workshop. 

 

1. What is a risk assessment workshop? 

A key component of a successful risk management program is establishing a system for 
accurately assessing the organizations risks.   Risk assessments include identifying, 
analyzing, and evaluating organizations risks in order to decide on the proper treatments for 
those that are most critical to achieving its objectives.  There are numerous ways to assess 
risks, including interviews, questionnaires, checklists and documentation reviews.  While 
these can be used to supplement the process, the preferred method is a risk assessment 
workshop.  

The average workshop lasts about 3 hours and typically has 5-10 executives, a record keeper, 
and a facilitator.  The facilitator guides the group through a set of risks and the group 
determines the impact and likelihood of the risks by consensus.  To avoid groupthink or the 
potential bias that one individual can place on the group opinion, voting software is used to 
enable anonymous assessment of risk in a workshop environment. 

2. What is the Managing Uncertainty System? 

The Managing Uncertainty System is based upon an international risk management standard 
that is recognized as a national risk management standard in 73 countries, including the 
United States.  There are five components, referred to as conversations, to the continuous 
Managing Uncertainty System.  They are: 

ATRICULATE – to clearly define your objectives, including the desired outcome and how 
it will be measured. 

REFLECT – to understand the internal and external environment in which your organization 
seeks to achieve its objectives. 

ANTICIPATE – to identify events that might create, enhance, degrade, delay, or prevent the 
achievement of your organization’s objectives. 

FOCUS – to analyze and evaluate threats and opportunities to comprehend their nature and 
magnitude in order to set priorities. 

RESPOND – to decide on one or more options for implementing the best action plans to 
provide or modify controls. 

3. Who should participate? 

Modern risk management is a team effort, therefore, some critical positions that will benefit 
from this process include: 

• The CEO, who must align the company, internally and externally, with the strategic 
vision; 

• The CFO, who typically has the responsibility for protecting the company against 
adverse financial results from catastrophic losses; 

• The COO, who is responsible for ensuring that business operations are efficient and 
effective; 



• Human Resource Professionals, who are charged with the overall responsibility for 
implementing strategies and policies relating to the management of individuals; 

• The Safety Officer, who is responsible for monitoring and assessing hazardous and 
unsafe situations and developing measures to assure personnel safety; and 

• All other managers who play an important role in achieving your organization’s 
objectives. 

One or two of these individuals should take a leadership role in implementing the system 
in your organization. 

4. How long are each of the sessions? 

While there are no time limitations, as a rule of thumb the two coaching calls last 
approximately one hour each, the two virtual training sessions last approximately one hour 
each, the live workshop can run anywhere from two to three hours or more depending upon 
the conversation that takes place. 

5. How much time does the assignments between sessions take? 

Typically, the assignments between each session involve reading a chapter in The Five 
Conversations Of Highly Effective Management Teams book, which would take less than 
twenty minutes.  Leaders would also review a module in the Managing Uncertainty System 
online course, which would also take less than 20 minutes. 

The conversations as a team would be approximately one hour in length.   

6. What reference materials are included? 

Included are up to ten of The Five Conversations Of Highly Effective Management Teams 
books.  Also included is access to the Managing Uncertainty System online course for up to 
two individuals who will be taking a leadership position for implementing the system in your 
organization.  The online course includes all the worksheets and reference materials 
necessary to implement the System. 

7. What happens after we are done? 

After the final coaching call you will have access to Ed Kempkey by phone or email for up to 
six months to support the ongoing success of your program. 

8. What else do I need to purchase? 

Everything you need to learn and implement the System is included – all you add is 
leadership.  

9. How do I apply 

Since the time required only allows us to do so many assessments, we will consider 
applications on a first come, first served basis.  To apply, send an email to 
ed@riskskillscenter.com including a brief description of your organization, your contact 
information, and why you want your management team to participate in the risk assessment 
workshop.  You will receive a reply within five business days. 
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If you have any questions about the process you can write us at ed@riskskillscenter.com . 

10. How much is the investment? 

$4,700 one-time fee not including travel expenses.  If at the end of the first virtual training 
session you don’t feel you are getting value for any reason, simply let us know and you’ll 
receive a 100% refund. 
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